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THE SURVEY
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DIFFERENT VIEWS FOR DIFFERENT BUSINESSES:
industry & consultancies vs. public transport companies

“What impacts are you expecting on your own business in the short-
period (September 2020) and in the medium-period (April 2021) ?”

Short-period Medium-period

Service / Products
Industry & ¢¢ ¢
Demand / Costumers Consultancies

Overall Market

“PT sector has changed, we
Budget should be rethinking rules”

PT Companies ¢¢ ¢ . ,
PT revenues will not recover the
level before the crisis”
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NEW OPPORTUNITIES FOR TRANSPORT SUPPLY

“What opportunities for your own business?”

PT companies

M Industry &

| Consultancies
New product/services L
|
Better organization of labor ;

Innovation in selling processes | '

(e.g. ticketing) ' |

s

"New products and services to meet
new demand needs.”
50%
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DIGITALIZATION PUSHING TOWARDS
RAPID PROGRESSES

Areas for new product and services

PT Companies

M Industry & I
Consultancies =

Service Innovation
(e.g. MAAS)

Sharing mobility N

“Digitization is a great opportunity, but it
Active mobility must be accompanied by systemic
homogeneous measures in the Country”

0 1 5
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BETTER ORGANIZATION OF LABOR

Areas of improvement

Workplace safety

Less working journeys
(employees)

Less working journeys
(manager)

More Smart-working

PT Companies

gl

l Industry &
“Once the crisis is over, we will value video-

Consultancies
L - conferences, spending less time and money

3 on unneeded travel.”
5

POLITECNICO MILANO 1863 7

.h



//////

e

5

—_

——
\\\\\\

POLITECNICO MILANO 1863



EFFECTIVENESS OF MEASURES (FOR PUBLIC TRANSPORT)

® Fares differentiated by time-of-day

High

A Seats with reservation required

Access to stations/vehicles with
reservation required for travel-time slots

Use of protection masks and scan of
® A body temperature

® Interpersonal  distancing  on-board
vehicles

Sustainability

Increase in PT service frequency

Sanitization of vehicles

Low

@ Demand-responsive / dedicated services
Low High

Effectiveness



INCENTIVES VS. PUBLIC INVESTMENT

“How much effective do you consider the following measures?”

Infrastructure
Investments

Investments in
Rolling Stock

Incentives for
Soft Mobility

Incentives for
Public Transport

Incentives for
Electric Mobility

“Incentives do not change performances, but may

address the future”

“Timing of response is crucial: some investment in

the short/medium term cannot be delivered to the

Compensation
for PT lost
revenues
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CRITICAL ISSUES FOR IMPLEMENTATION

Overall high effectiveness is observed but
critical issues are highlighted in respect to:

* Timing
* Bureaucracy
* Lack of systemic vision

Lack of systemic vision

Bureaucracy

Time to market

0%

0, A -~
20% 40% ~ 4 %

oo
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CAPACITY IN IMPLEMENTING REGUALATORY MEASURES

“How do you trust Public Administration in implementing

the following measures?”

Times of

Schools changes
5

4
3
2
PT Service

Contracts
upgrading

Times of the
Cities changes

f
(pax)
;'j .\\ / \\
— // \
Office / .
Factories (hoﬂs)
Working Hours

changes “Changes in times of the cities are

14

difficult: too many stakeholders

“We should be rethinking PT rules”
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CONCLUSIONS

« different views between industry & consultancies / PT companies: the formers
showing a slight optimism towards the future

* new opportunities to improve efficiency and for new product development
» proposed measures are effective, but some are not perceived as sustainable

e poor trust in administrative capacity to implement strong measures to reduce demand
peak
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